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2018 Timeline
February
1st – Return signed “Rules and Regulations” sheet (via email is fine)
8th – Preliminary sketches, estimated can counts & t-shirt sizes due

March
4th – 8th – Check drop off by CHFB
15th – Poster text due (see Signage and Appendix in Rules and Regulations)
20th – Masonite pickup (if you would like it) at 1010 N Coliseum Blvd

April
8th – Final sketches and can counts due
19th – Site and dock locations with arrival times sent out by CHFB
26th – Build day! 
27th – Judging (10 AM – 12 PM)

May

5th – Tear down (6 PM) ALL TEAMS MUST BE PRESENT

TBD – Awards ceremony


AWARDS
1. Awards will be given in the following categories:



Best Meal*


People’s Choice**

Best Use of Labels*

Jurors’ Favorite*

1st Honorable Mention*
2nd Honorable Mention


Structural Ingenuity*

Most Cans in Structure

*Nationally recognized award. These winners may be eligible to go on to compete nationally
*Winner will receive $1,000 check towards the following year’s build

1.) The “Most Cans in Structure” award will be given to the structure that incorporates the highest number of cans; weight, volume and size will not be considered. One case (6-pak) Ramen Noodles = 1 Can. Official can counts will be collected at the end of the team’s build

2.) The “People’s Choice” award will be given to the structure that receives the most votes from the general public during the open competition at Glenbrook Square Mall from April 26st thru May 5th, 2019.
Visitors are able to vote for their favorite structure in the following ways:

I. Individuals may bring in their own cans to place in designated bins in front of their favorite structure (1 can = 1 vote. Cans must meet the same criteria as those used during the build)
II. Online – We will have a page set up on our website where voters can purchase 1 vote for $1. QR codes will be used on signage at the mall to direct passer-byers to website


In order to preserve the intent of the “People’s Choice” award, no cans collected in school activities may be used as “People’s Choice” votes (it’s not fair)
STRUCTURES
1. Maximum size for a structure is 10 ft long x 10 ft wide x 8 ft high. 
2. Teams must provide:
I. Preliminary sketches (drawn or computer image) – 2/8/2019
II. Estimated structural can count – 2/8/2019
III. Team tee shirt information – 2/8/2019
IV. Final sketches (drawn or computer image) – 4/8/2019
V. Final structural can count – 4/8/2019
Failure to meet deadlines will result in a 1-vote deduction per day late off of the People’s Choice competition unless otherwise approved.
These figures and sketches will assist event organizers in assigning construction sites at Glenbrook Square Mall. Email to Cara Twiss ctwiss@communityharvest.org.
3. To protect the ceramic floors and carpeted areas of the mall, structures must be built on a 12’ x 12’ mat of 1/8 inch Masonite®. 
I.) Masonite® mats may be painted to compliment or enhance the theme of the structure but must be painted and fully dry before being brought to the mall. Bottoms may not be painted because they cannot touch mall floor.
II.) Masonite® will be provided to each team on a complimentary basis or teams can use last year’s Masonite®. We already have all the flooring. 
III.) Masonite®, will be available for pick-up at Community Harvest Food Bank 1010 N Coliseum, Fort Wayne, IN. Pick up date will be March 20th from 4pm to 5:30pm. 
IV.) Each team will receive (4) full sheets 4’ x 8’ and one (1) half sheet of 4’ x 4’. Other than painting, no alterations or attachments are permitted.

V.) If your team does not want to paint their board, CHFB will deliver and tape down for you prior to build day (no need to pick up)

VI.) If you pick up your Masonite® for painting, your team is responsible for delivery of Masonite® to Glenbrook Square Mall on build day Friday, April 20th and taping Masonite® to floor prior to build time of 9:00AM. We provide all necessary tape.
4.  Structures must be structurally self-supporting:
I. Not permissible:
i. 2 X 4’s
ii. ½” versions of plywood or cardboard tubes
iii. Permanent adhesives
II. Permissible:
i. ¼” thick  versions of foam-core, cardboard, Masonite®, plywood, cardboard tubes and plexiglass
ii. Velcro, adhesive putty, clear and double-sided tape
iii. High-tension rubber bands, nylon strings, wire and tiebacks
III. If building a wall, some sort of ¼” thick support structure must be placed on top of every 3rd row of cans

5. To be considered “non-load bearing”, structures may not have voids under support materials; all interior spaces, whether visible or not, must be filled with cans or approved food items. Failure to follow this rule will result in disqualification from the “Structural Ingenuity” award
CAN & MATERIAL RESTRICTIONS

1.) Not permissible:

a. Glass containers

b. Pet food

c. Alcoholic beverages

d. Open or exposed food

e. Labels which are covered, stripped off or altered in any way

2.) Permissible:

a. Aluminum and steel food cans of all sizes
b. Plastic cans (you must be certain they can support the pressure from the cans above)
c. Soda cans, junk food and candy is discouraged, but not prohibited. Judges may penalize (food banks need healthy, nutritional food, not junk food!)

d. Boxed or bagged food items should be limited – this is CANstruction!

e. Props (judges may penalize)

TEAMS

1.) Teams may have as many members as are interested in participating but must include a school-approved advisor (i.e. teacher, counselor, coach etc.) 
2.) Each school’s advisor and a mandatory student captain must be present during check drop
3.) During the building of the structures on “Build Day”, Friday April 20th at Glenbrook Square Mall, only 5 people are permitted in the building area (12ft X 12ft) at one time. Teams may swap out members, but only 5 people may build at any given time. Officials will be enforcing this rule this year.
4.) Your school will receive a $500 check from a designated local sponsoring organization during the week of February 26th, 2016. These monies are to be used for expenses deemed reasonable and necessary for the successful completion of your project.
ACQUISTIOIN OF CANNED GOODS

1.) Participating schools are responsible for obtaining their own supply of canned goods.

2.) Teams are encouraged to solicit canned goods or financial donations from area grocery stores, food wholesalers, vendors, consultants or contractors.
3.) The most effective way to accumulate cans is through school food drives. Students may want to conduct “targeted drives”. That is if your structure calls for lots of yellow color, you may promote a drive for #14 Del Monte Whole Kernel Corn. If you design a model requiring a red/white scheme, you could drive for Campbell’s Tomato soup. Different can/color needs can be segregated by grade (freshman, sophomore etc.) and by classroom. The basketball team can get Chicken-of-the-Sea tuna; the cheerleaders can get Hunt’s Tomato Paste, and so on. Junior and Middle feeder schools can also be recruited into the project
4.) CANSTRUCTION® 2019 is not registered as a 501(c)(3) charity. This means you should instruct those wishing to make donations of cans or cash, to classify their donation as a marketing/public relations expense so it will be a legitimately deductible expense
5.)  All cans should be packed in sturdy cartons (the original cases when possible)
6.) Every case should be clearly marked, in heavy black marker, with the school name
SIGNAGE

1.) Each entry will feature a 30”x 42” sign board that will be displayed adjacent to your structure. The graphics and layout for these signs will be done by the event organizers- not your team. There is an official standard for layout that is used without exception
2.) Your team is required to provide the text that will identify your structure, promote its theme, and recognize the team members and supporters involved with the project. A sample sign board is included in the Appendix. This information should be submitted by e-mail in Word format no later than Friday, March 15th, 2019 to Cara Twiss at ctwiss@communityharvest.org.
3.)  Do not list the categories in your document but follow this order for providing the information.
a. School Name – the way you want it to appear.
b. Title of Entry – if any word in your title needs to be italicized, please do so.

c. Structure Description- keep it to one paragraph. This is what is provided to jurors and the public as they view each entry. Be sure to spell check.

d. Personal Team Names – Captain first then the rest of the team is alphabetical order. Again, be certain of the spelling.

4.) Observe the following guidelines when submitting your Word document:

a. flush left on all required text
b. enter a return between each piece of information required
c. DO NOT choose fonts, sizes, graphics, etc.
d. no columns
e. no text boxes, picture boxes or logos
f. do not do your own formatting
g. a sample of a completed board is enclosed in the Appendix

5.) All material submitted for the inclusion on event signage is subject to review and editing by CANSTRUCTION® officials.

6.) No signage identifying specific schools, sponsors, donors, etc. will be displayed until the judging is complete – only entry titles and descriptive statements.
7.) Structure sponsors, supporters and other contributors may be recognized by names only, no corporate logos are permitted unless approved by Canstruction® staff.

BUILD DAY
1.) Structure build will start at 9am at Glenbrook Square Mall on Friday April 26th

2.) Site and dock locations will be emailed on April 19th
3.) Structures will be built throughout the mall, but are required to be a certain distance away from other mall vendors.
4.) You are required to bring all materials (boxed cans, supplies, tools and equipment) through designated service doors. No materials can be brought in through the main public doors.
5.) Materials may be transported from service doors through service hallways by hand truck, pallet jack, etc. only during the hours which the mall is closed
6.) Teams will begin deliveries and pre-staging of materials at 6:00AM on Friday morning April 26th. Make certain all boxes and materials are clearly marked with your school name and construction location.
7.) Structure building may not start prior to 9:00AM and must be completed by 9:00PM. All teams are given twelve hours maximum to complete their structures, clean up and have their site ready for judging. 
8.) Teams are strongly encouraged to do a “practice build” beforehand. This will help you avoid unanticipated roadblocks and lessen the chance for unpleasant surprises.
9.) Try to do as much pre fabrication as possible. Any components of your structure that can be pre-built and delivered to the site will dramatically reduce your build time. 
10.) Bring plenty of supplies, (tapes, scissors, foam-core, cardboard) – over estimate.  
11.) Schedule brainstorming sessions to anticipate hurdles or roadblocks.
12.) Bring appropriate tools – ladder, T-square, levels, etc.
13.) Once your structure is complete, you must call Cara at (260)615-6951 to sign out with an on-site CANSTRUCTION® official who will note the time, FINAL OFFICIAL CAN COUNT, review and approve your clean-up efforts and take a picture of your team with the structure PRIOR TO ANYONE LEAVING. You must wait until this has been completed before stanchions are placed around your structure.
14.) Proper attire – No exceptions! You are representing your school, your community and Community Harvest Food Bank.  
15.)  Due to the high amount of activity and cramped quarters, we are requiring all participants involved in Build Day activities to wear close-toed shoes. No sandals, flip-flops, clogs, thongs or similar foot wear is permitted. This request must be honored by all.

JUDGING 
1.) Judging is done anonymously.
2.) Until the judges reviews are completed, signage will display only the structure’s title and descriptive paragraph CANSTRUCTION® staff will post additional signage carrying school sponsor/mentor names, team members, etc. once judges have indicated their activities are finished.
3.)  Judging will commence at 10:00AM Saturday April 27th, and be completed by 12:00 noon.
4.) Team members, mentors, sponsors and students of participating schools are not permitted in the mall while judging is being conducted. 

5.)  Winners will be announced and trophies presented at the Awards Ceremony (time and place to be determined).
DECONSTRUCTION
1.) Deconstruction begins at 6:00PM on Sunday, May 5th and must be completed by close of the mall that same day.
2.) Each entry must be taken down and packed in gondolas provided by Community Harvest
3.) Because of the tight time-frame, teams are encouraged to enlist as many volunteers as possible to help with the de-construction activities. These may include friends, parents and other individuals willing to assist. Please keep in mind that de-construction of your sculpture entries must be conducted in the same structured and organized manner as when they were built.

4.) Teams should exercise caution in assuring that labels are not torn and cans are not damaged. If labels are damaged to the point that they are unreadable, they have to be thrown away (which would stink!)
5.)  Only close-toed shoes are allowed during deconstruction
Still have questions?

Contact: Cara Twiss
Community Harvest Food Bank of NE Indiana, Inc.
Phone: (260) 447-3696 x306
E-mail: ctwiss@communityharvest.org
““Feed and inspire the world – one can at a time.”®
I have read and agree to comply to the rules and regulations listed above. I understand that if I fail to comply to the rules I may be subject to disqualification from certain awards or other penalties listed above.



Signature







Date
SAMPLE POSTER TEXT BOARD
(Your school name here)
(Name of your structure here)
Descriptive Paragraph (Provided by your team) ………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………

(Team members – ALPHABETICALLY!)Team: Mr. Smith - Advisor

Claire Austin, Captain

Ian Forsyth

Jonathan Hernandez

Ana Rincon

Marius Wilk

(Your space to give thanks!)Thanks to our team supporters: Joe Basel, Lynda Guo, Jill Hrubecky, Cathy Huang, Joo-Eun Lee, Glenda Orengo. Our Principal, Teachers and Parents.
Special Thank You’s (Provided by CANstruction Staff)  Glenbrook Square Mall, Fresh Direct, Lucky Deli and Village Copier Services for their generous support.
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